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City of London — North London Open Spaces CWP - Year 1 Overview
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North London Open Spaces- Portfolio breakdown

Breakdown of NLOS CWP

Hampstead Heath £4,463,100.00

Hampstead Heath
Parliament Hill Fields £2,804,400.00
Peflmentfifecs West Ham Park £2,319,500.00
West Ham Park Golders Hill Park £1,154,500.00
Golders Hill Park Highgate Wood £1,055,523.00
Highgate Wood Queens Park £678,955.00

Cuesns Park

2000 £1000,000.00 £2000,00000 £3,000,000.00 £4,000000.00 NLOS total: £12,475,978.00
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North London Open Spaces - Portfolio breakdown

Queens Park

Highgate Wood

Golders Hill Park Hampstead H_eath

West Ham Park

Parliament Hill Fiel. ..
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North London Open Spaces - Year on Year forecasting / spend profile

Year 1 Year 2 Year 3 Year 4 Year 5
Year on year total £620,328.00 £3,078,750.00 £1,990,150.00 £2,939,700.00 £3,103,750.00
Hampstead Heath £148,500.00 £1,036,750.00 £617,750.00 £865,350.00 £964,250.00
Golders Hill Park £240.000.00 £157500.00 £65,500.00 £231,000.00 £460,500.00
Parliament Hill Fields £92,000.00 £809,000.00 £546 900.00 £664,000.00 £669,500.00
Highgate Wood £119,873.00 £4,500.00 £42,500.00 £512,850.00 £375,500.00
Queens Park £17,955.00 £95,000.00 £226,000.00 £142,000.00 £199,000.00
Woest Ham Park £2,000.00 £976,000.00 £291,500.00 £504,500.00 £435,000.00
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City Estate - Year 1 Performance

City Estate Totals

Year 1 forecast £2,685,700.00
Year 1 actuals (spend) £3,112,806.91
Year 1 commitment £1,597,009.03
Year 1 Commitment & Spend £4,709,815.94
Current difference (forecast vs actuals) £427,106.91
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Queen Park- All Projects

Arca Mame: Queens Park Projeot Humber: GTE 955 Project Lead Area Name: Queens Park Projeat Mumber: BTE955 Project Lead
CORPORATE IMAGE BOARLS DECORATION CHZE0wW0E 4,000 Mamhew Werg ELECTRIC STORAGE HEATING REPLALCEMENT CHESCWORG 4,000 Siman Caling
FENCESAGATESDECORATION CHzeCwWE2 Zaman Colling
FENCING FEPLACEMENTIDECORATION C1325CW063 Taman Collns
FOOTPATHRESURF ACHIG C1aZECwW0Ed Dawid Summers
TERNES COURTS RESURFACHG OF COURT E C1250W0ES Fe i TORS HEPL ACEMENT [RC RACIATORS AND FIPEWDIRE] CH25CW0E0 5955 Daawicd Suimimens:
EXTERNAL DECORATIONS [INC SCAFFOLOMG) CHZS0W0ES Saman Caling
Entemal Deoorations [Calé) CHIECWIET Zaman Collng
Extemal -Asea [Café) C1325Cw065 SECUFITY ALARMREPLACEMENT CI25CW033 Zma Taman Collins
INTERNAL DECORATIONS (PARK OFFICE) C132ECW0E3 EXTERNAL DECORATIONS CTI28CW054 &,000 Matthes Wang
Iteanal Decor aticns [Calé] CHHZE0W0T0 INTERNAL DECORA TICNS CH2ECWIA% E.000 Maithaw 'wang
FITCHEM REFURBISHMENT CHIS0W0T ROCF REPLACEMENT CHESCWIG &.000 Mairtiew wiang
ROOF FEPLACEMENT (iFLAT] [FELTTI CHzsCwWlTE Zaman Colling
TOILET REFURE{SHYENT (FARK OFFICE] C13z5CW073 Taman Colins
WROOWSREPLACEMENT CHazECwWTd WATERHEATERFEPLACEMENT CHZECWI33 3,000 Saman Colins
Simon Colire POCL FESLURFACING LSO 60,000 Maithaw 'wang
Siman Calird FOCF REPLACENENT [AZFHALT] (FLANT ROCM) CHISCWI E.000 Maitkiew wiang
M&E and Electioal [Cafél CHzsCWITY DECORATIONS: CHZSCWI2 12000 [Maithew 'wiorg
BATHROOMREFURBISHMENT CHZSCWI03 6,500 [aithew ‘Worg
RADIATORS REPLACEMENT (NC RADMTORS ANDPPEWORK) C1aZECwWTa EXTERNAL DECORATIONS CHZECWI0E 4,000 Matthes Wong
EXTERNAL DECORATIONS C1H2500E0 Hanhew Weorg EITCHEN FEFURBESHMENT CHECWIS 25000 Maithaw 'wang
HARCETANDING REPLACEMENT TARMAC] CHS0W0E 20,000 Prlamhen ireg R ATER GOODS REFLACEMENT CHISCWIE 3000 Mairtiew wing
INTERMAL DECORATIONS CHzsCwWEE 4500 Mathen weng ROCF REPLACEMENT (EXTENSIONIFELTI CHZSCWIT 400 [Maithew 'wiorg
FITCHEM REFURBISHMENT C13250W063 5500 Matthey Wong 'wilDOW'3 FEFLACEMENT CHZECW 103 25000 [Maithew 'wong
WHOOWSREPLACEMENT C132EC w06 20,000 Maithew Weng SECUATY ALARMREPLACEMENT CTZECWI0 1500 Saman Colins
DC00R ENTRY REPLACEMENT CHH250085 E.000 Simon Colire EOLER REFLACERERNT (HC TANE REMOVALCONVERT TO MAINS| CHECWTO 12000 Dawid Summeds

EXTERNAL DECORATIONS CHISCW 4,000 Maithew wang
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Queens Park- Year 2 & 3 forecast

Year 2 (NLOS) Forecas

Queens Park £247,000.00

£0.00 E100,000.00 £200,000.00 E300,000.00 E400,000.00

Year 3 (NLOS) Forecas

Queens Park £E0,000.00

0.0 E50,000.00 E100,000.00

£150,000.00
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Queens Park- Year 4 & 5 forecast

Year 4 (MLOS) Forecast

Queens Park E14Z000.00

£0.00 E£100,000.00 E200.000.00

Year 5 (NLOS) Forecast

Queens Park £199.000.00

£0.00 £100.000.00 E£200,000.00 £300,000.00



